Annual Report
2015-16
Your partner in transforming lives through education, leadership and service
Serving the districts of Allegan, Fennville, Glenn, Hopkins, Martin,
Otsego, Plainwell, Wayland, Innocademy and Outlook Academy
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Superintendent Annual Report Letter
Dear Friends,
On behalf of the Allegan Area Educational Service Agency,
I am honored to present our Annual Report for the 20152016 school year. In this report, you will find important
information about the numerous programs and services
that AAESA provides to our community.
As you know, our students face unique challenges as they
prepare to participate in a global economy. Through
continuous improvement, the AAESA must continually
prepare students to be career and/or college ready, not
only today, but also in the future.
Your feedback and involvement are important to us!
Please feel free to contact me at wbrown@alleganaesa.org.
Together, we can prepare Allegan County students to
face the future. We are “Your partner in transforming lives
through education, leadership and service.”
Yours in Education,
William D. Brown, Superintendent

AAESA Board of Education
Larry E. Collier, Otsego
President
“I am passionate about education because I see
it as the only avenue for people, young and old,
to better themselves and realize their life goals.”
Steve Tibbitts, Allegan
Vice President
“The opportunity to learn is something that should
be available to everyone at all ages and level of
ability. My goal is to help find ways to utilize the
resources available to make that happen.”
William Parsons, Plainwell
Treasurer
“Serving on the AAESA Board brings the opportunity
to advise administrators, and through them help to
continually improve the environment in which our
teachers work.”
Sonja Skerbeck, Fennville
Secretary
“I want all Allegan County children to benefit from
the services provided by AAESA and have the same
opportunities I have had to live, work, and raise their
own families in Allegan County.”
Bob Hennip, Hopkins
Trustee
“I have been able to witness the potential for change
and improving lives that comes about when people
have the opportunity and desire to learn.”
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Financial Information
AAESA is funded through a variety of sources; 47% of revenue comes from Allegan County taxpayers through property tax millages,
22% from the state government, 14% from local entities, and 16% are federal funds.

Revenue by Source
Incoming Transfers
and Other: 1%

Federal: 16%

Three major funds:
•

Local: 14%

Property Taxes: 47%

•
State: 22%
•

•

General Fund
.1157 mills
Early Education and Instructional Services
Special Education Fund
3.05 mills
Instruction, Ancillary Services,
Financial Support to Local Districts
Career Focused Education Fund
1.78 mills
Allegan County Technical and Education Center 		
(ACATEC) programs
Total Millage All Funds		
4.9457 mills

Business & Human Resource Services Provided to Local Districts
•

Applitrack – online job application consortium

•

Criminal Records Check/Fingerprinting

•

Local district business management and accounting

•

Management of third party substitute teaching
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Transportation Services
Special education transportation is provided to AAESA
constituent school districts. This partnership creates
operating efficiencies in fleet management, technology,
and vehicle and parts procurement, while providing
specialized transportation to meet the needs of students.
Creating this economy of scale results in more dollars
flowing back to the local districts.

Ridership: 247 students
Total 2015-16 miles: 579,438
Annual miles per route bus: 24,143

Bus drivers and bus aides

Special Education Flow-Through Dollars
District
Allegan
Fennville
Glenn
Hopkins
Innocademy
Martin
Outlook
Otsego
Plainwell
Wayland

Total $
1,192,467
571,580
11,888
573,583
18,303
215,915
27,066
679,174
831,326
1,154,948

Local school districts are required by the state to provide special education
programs and services in the least restrictive environment. AAESA distributes
special education funds to local districts to offset the additional costs.
AAESA also operates center programs and provides consultants to support
the education needs of its local districts. AAESA provides local Directors
of Specialized Instruction, at no cost to the local districts, for the effective
implementation and oversight of services and programs. $1.5 million is
guaranteed to be flowed out annually to local districts. Funds in excess of
the one million dollar fund balance maintained by AAESA per Board of
Education policy, are also distributed to local districts.
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Instructional Services
School Improvement Goals 2012 - 2015
• All community members work together to develop and assure access to quality early
childhood programs and resources.
• AAESA will take a visionary leadership role within Allegan County.
• Every learner has the resources to be successful in college or career after high school.
Professional Development
The Tiered Support model was designed to provide opportunities for awareness of leading
edge practice, networking opportunities with colleagues, economies of scale for supporting
new initiatives, coaching for deep implementation and sustained change of practice
connected to the four strands of the Michigan School Improvement Framework.
In-District Professional Learning

School, Family &Community
Relations Community

AAESA
Leadership
Building Capacity
Teacher/District Leaders

Teaching for Learning

In-District
Coaching/Consulting/Training
Collaboratively Planned to Align with School
Improvement needs. Also Includes
Just-in-Time requests

AAESA - Big Picture
Professional Learning

Leadership for Learning

District
Allegan
Fennville
Glenn
Hopkins
Innocademy
Martin
Otsego
Plainwell
Wayland
Totals

Hours
225.5
34.5
16

Days
100
12
3

57.5
1
19.5
81.75
5
26
466.75

20
1
9
61
5
8
219

The table above details the number
of hours and days of in-district
support provided by Instructional
Services consultants in 2015-2016.
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Instructional Services
Instructional Services consultants in the areas of English/Language Arts, Math, Science, Technology Integration and Data Analysis,
support local districts with curriculum, instruction, assessment and school improvement.
Curriculum supports are also provided to local districts at no cost:
• DIBELS (Dynamic Indicators of Basic Early Literacy Skills) Early Literacy Screener
• Response to Intervention (RtI)
• Smart Data Subscription (Golden Packages)
• Delta Math Screener
• Career Cruising
• Great Start Readiness Program (GSRP) & Transportation
• Great Parents, Great Start (GPGS) Family Coaches
Cost savings per district
Allegan

Fennville

Glenn

Hopkins

Martin

Otsego

Outlook

Plainwell

Wayland

TOTAL

$33,303

$36,052

$596

$26,367

$16,480

$25,497

$475

$35,948

$34,620

$209,238

Allegan County educators take part in School Advance training.

State Continuing Education Clock Hours (SCECH)
• AAESA assists our local districts by applying for
State Continuing Education Clock Hours (SCECH)
for professional development offerings.
• SCECHs can be used to renew a variety of education
certificates.
• In 2015-16, 18 applications were submitted.
• Many educators are now taking advantage of District
Provided Professional Development (DPPD) for
certificate renewal.
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Early Childhood
The Instructional Services Department is committed to supporting the earliest learner in reaching his/her highest developmental, social,
and academic potential. Our programs create and maintain a developmentally appropriate environment for learning while empowering
families to enhance their children's education. By working collaboratively with parents, community, and other educational agencies we
are able to support children's diverse growth and learning needs.

AAESA’s Great Start Readiness Program (GSRP) is
Michigan’s state-funded preschool program for four-yearold children. The AAESA program offers both free and
sliding scale tuition-based slots in the Allegan, Fennville,
Hopkins, Innocademy, Martin, Otsego, Plainwell and
Wayland school districts.
Research indicates that children provided with a highquality preschool experience show significant, positive,
developmental differences when compared to children
who did not attend a high-quality preschool program.
Young children learn best through hands-on activities and
experiences. All classrooms meet the current licensing
requirements of the Department of Human Services.
The goal of the GSRP program is to encourage the
development of children and to prepare them for
successful entry into kindergarten.

District

12-13
Students
Served

13-14
Students
Served

14-15
Students
Served

15-16
Students
Served

Allegan
Fennville
Hopkins
Innocademy
Martin
Otsego
Plainwell
Wayland
Total

58
32
30
17*
18
32
45
232

34*
32*
34*
16
16
32
32*
196

33
32
32
18
18
48**
32
213

36
32
34
15
16
16
50
32
246

*Changed from half-day to full-day program
**Added full day classroom

Highlights for 2015-16 include:
Continued partnership with Outdoor Discovery Center
Opened four GSRP/Head Start blend classrooms (64 students)
Added one GSRP classroom in Fennville (Precademy at Innocademy)
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Early Childhood

Family Coach Data
Children attending playgroups - 669
Welcome baskets delivered - 144
Home Visits - 11

Holiday get together led by Family Coaches
Family Coaches help form a connection between families and local school
districts starting at birth with welcome baby baskets filled with resources
and supports. Coaches assist families in accessing and maintaining
services and supports with local agencies which ultimately result in
increased school readiness. Home visiting support, initial developmental
screening, and free monthly playgroups located at local districts across
Allegan County are also services the Family Coaches offer. Family
Coaches are funded through the Great Parents, Great Start grant.

STAR Family Literacy Program
The STAR Family Literacy Program helps teenage parents earn
their high school diploma, while simultaneously learning parenting
skills and college & career readiness skills. While at school, their
children participate in Early Head Start in the same building.
In 2015-2016 AAESA operated programs at locations in Plainwell
and Fennville. Six students completed their graduation requirements.

Plainwell STAR students switch their tassles to
signify their graduation.
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Allegan/Van Buren Math & Science Center
The Allegan/Van Buren Math & Science Center is one of 33 regional centers in the
Michigan Mathematics and Science Centers Network.
Professional Learning:
• Launched a series of professional learning for elementary science teacher leaders.
AAESA underwrote the cost of bringing in Van Andel Education Institute facilitators
as well as teacher support materials.
• Through collaboration with Ottawa Area, Berrien and Kent ISDs, the Secondary
Mathematics Instructional Institute (SMII) was launched with a four day summer
academy and four days of sustained support throughout the year.
• Additional professional learning support for district Professional Learning Communities (PLCs), Cereal City Science Curriculum, LEGO Robotics, and Delta Math.
Student STEM (Science, Technology, Engineering and Math) Opportunities:
• Family Engineering
• Gearing Up: Exploring Design Projects
• Annual Eco Races (Sun Sprint and Trash Dash)
• LEGO Robotics and MakerSpace Kits Loaner Program
Growing Partnerships and Community Support:
The work of the Allegan Area STEM Partnership (AASP) has drawn in continued
support and interest of multiple stakeholders including representatives from
employers, workforce development, community organizations, higher education
and government. One outcome was the award of a $21,000 MI STEM Grant
that will rely on AASP members to support career exploration in STEM through
student challenges funded by the grant.
Family Enginneering

The Math & Science Center serves
19 school districts in Allegan and
Van Buren Counties.
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Specialized Instruction
AAESA is committed to enhancing the educational opportunities for all students. We offer administrative and support services
for local districts through the following:
• Teacher Consultants/Specialists for students with Visual and Hearing Impairments and Autism Spectrum Disorder
• Assistive/Instructional Technology Consultant
• Audiology Services
• Orientation and Mobility Specialist
• Transition/Career Readiness
• Physical & Occupational Therapy
The number of students with an Individualized Education Plan (IEP) throughout the AAESA service area in 2015-2016 was 1,657.

The Special Education Parent Advisory Committee (PAC)
meets monthly to advise AAESA staff regarding special
education issues and the ISD Plan for the Delivery of
Special Education Services. Representatives to the PAC
are appointed by their local district Board of Education.

Transition Services assist high
school aged students in moving on
with life beyond the classroom.
Local School District
Allegan
Fennville
Hopkins
Martin
Otsego
Plainwell
Wayland
Totals

# Part C
through
Early On®
21
5
3
5
12
10
18

# Special Education
Eligible through
Early On®
6
3
4
2
5
10
11

74

41

Early On® assists in identifying and serving children with
developmental delays from birth to three years of age.
AAESA Early On® uses the Primary Service Provider
Approach to teaming. Part C early intervention builds
upon and provides supports and resources to assist family
members and caregivers to enhance children’s learning
and development through everyday learning opportunities.
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Hillside Learning & Behavior Center
The Hillside Learning and Behavior Center consists of four programs located on three campuses. The Martin Campus has two
Sensory-Communication classrooms. The Young Adult Campus in Otsego focuses on increasing independence in the areas
of employment, adult living, leisure/recreation, and community participation. Hillside East, in Allegan, provides programming to
assist students with severe behavior challenges. Hillside West, also in Allegan, educates students who are physically and
cognitively impaired along with students with sensory-communication deficits.

Student Enrollment 2015 – 2016
Hillside Behavior Center, East - 19
Hillside Learning Center, West - 78
Hillside Sensory/Communication Campus - 16
Hillside Young Adult Campus - 40

Students had an opportunity to touch snakes, turtles, and
rabbbits when handlers from the John Ball Zoo paid a visit.

Five Hillside students graduated in a ceremony held at the
Allegan High School Performing Arts Center. A sixth student,
who passed away shortly before graduation was remembered
with a single rose and cap and gown, on what would have
been his chair.
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Allegan County Area Technical & Education Center
The Allegan County Area Technical & Education Center (ACATEC) provides career and technical
education (CTE) programs to high school juniors and seniors from local districts. The programs
are also available to all private and home schooled students, as well as adults.
Many programs offer students the opportunity to earn direct college credit as well as industry
certifications. ACATEC also provides adult training through afternoon and evening classes. During
the 2015-16 school year, classes for adults were held in Welding, Machining, Computer Science,
and Certified Nurse Assisting (CNA). These programs are open to any area resident.

Students Trenton Beach, Derek Laker, Samantha Myers, and Trystan Pion from
the CADD and Computer Information Systems programs, presented their ROV
collaborative project at the CTE Showcase in the Michigan Capital Building. The
CTE Showcase was a day-long event that highlighted the strongest career and
technical education programming available throughout the state and outlined
benefits to both students and our economy in Michigan.

2015-16
Daytime Program
Enrollment
664 students

Teacher Education program students Hailey Johnson, Becca
LeRoy, and Ashlie Brock represented ACATEC at the National
Family, Community and Career Leaders of America (FCCLA)
Conference in San Diego, California. A book collection project
they spearheaded to benefit Head Start children earned them a
Silver medal at that competition.

2015-16 ACATEC Program Offerings
Accounting
Applied Electrical Systems
Automotive Technology
Building Trades
Computer Information Systems
Cosmetology
Criminal Justice

Culinary Arts
Marketing & Management
Employability Skills
Small Business Operations
Engineering - CADD
Teacher Education
Graphic Art & Design
Veterinary Technical Sciences
Health Care Sciences Foundations
Welding
Health Occupations Academy
Heavy Equipment Technology/AIS
Machining & Computer Numeric Control (CNC) Technology
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Early College Allegan County
Early College Allegan County (ECAC) is a three year program that allows students
to complete high school requirements and earn up to 62 college credits and/
or an Associate’s Degree or Technical Certificate from Lake Michigan College.
Students spend their junior and senior years ½ time at the Tech Center taking
college courses and ½ time at their home high school. During year 13, students
take Lake Michigan College classes at the Allegan Tech Center, online or other
designated location.

Class of 2018 (1st ECAC Cohort)
38 students
Arts Degree: 29
Business Degree: 9

Student Count by Local District
Allegan: 10
Fennville: 4
Hopkins: 5
Martin: 2
Otsego: 9
Plainwell: 8

Students from the ECAC 1st cohort attended a week-long Summer Success
Class to prepare themselves for the challenges of attending college while still
enrolled in high school.

Average GPA Fall Semester: 3.5
Average GPA Spring Semester: 3.0
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Economic & Talent Development
The purpose of the Allegan County Economic Development
Commission (EDC) is to position Allegan County for economic
growth and offer guidance and leadership in addressing the
needs of Business and Industry.
The EDC assisted with bringing over $260,000 customized
training dollars into Allegan County, directly benefiting 35
employers. These training dollars trained 384 employees,
helped retain 336 and created 62 new jobs.
In collaboration with the Allegan/Van Buren Math & Science
Center, the EDC continued development of the Allegan Area
STEM Partnership. The focus is to connect employers and
educators to create a county-wide system of STEM activities
that lead to high-demand, high-wage employment. Over 20 local
employers are engaged in this effort to work directly with
educators in the areas of skill attainment, career exploration
and workforce development.
AAESA operated another successful year of the Workforce
Investment and Opportunity Act. The grant targets youth from
14-21 years of age who are considered at-risk. Approximately 60
youth engaged in education and employment related activities.

Students from the Allegan County Area Technical
& Education Center take part in a tour of business
partner, Stampede Die & Engineering.

Technology Services
Through a regional technology collaborative, called Southwest
Michigan Tech, AAESA provides reliable and cost effective technology
leadership, engineering, management, and support to local districts.
Service Highlights:
• Provided full technology support in collaboration with Fennville Public
Schools, Glenn Public School, and Outlook Strict Discipline Academy.
• Provided firewall monitoring for local districts.
• Host Meal Magic server for some local districts.
• Provided USF/eRate support for all Allegan area local school
districts.
• Provided a total of 2 Gbps of Internet bandwidth and 1 Gbps WAN
circuits to local districts.
• Facilitated savings of $516,624 county-wide through the use of
Statewide Purchasing Online Tool (SPOT) to purchase devices.
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